
1. UNCERTAINTY
Uncertainty about the cloud is stalling 
your innovation.

Organisations fail to realise 
the status quo is not 
working, although they 
need to stop over - 
thinking and start 
doing. Let’s start 
experimenting today!

3. DESIGN
Not architecting for 
the cloud and not 
reviewing traditional 
operational practices.

Leverage the AWS Well-
Architected Framework 
(WAF) Tools. https://aws.
amazon.com/architecture/well-
architected/

2. NO PLAN
Not having an action plan for the 

business to address common 
challenges for cloud 

adoption.

Leverage the AWS Cloud 
Adoption Framework 
(CAF). https://aws.
amazon.com/
professional-services/
CAF/

4. SECURITY
Assuming security is an 

issue.

Security & compliance is 
baked into the cloud – You 

can get more for less.

5. NOT PARTNERING
Not partnering and doing tactical procurement.

Deep partnerships flatten the learning curve and de-risk your migration to the cloud.
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MIRGRATING
TO THE CLOUD?
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